Homer Garden Club Membership Meeting October 2025 – Minutes – 10/19/25
	President Kathy Dube’ was out of state so Louise Ashmun filled in as acting President.
1. Attendance and Announcements – There were 29 attendees.
2. Additions to Agenda - none
3. Secretary’s Report – Nothing to report.
4. Treasurer’s Report – Kendall reported that the Aspen did not charge them because of uncertainty about the tax.  We will pay for two months on the next month’s bill. Louise reported that Sept. 30 was the end of the fiscal year.  Members need to renew their membership if they haven’t already.

5. Committee Reports
a. Garden Tour – no report, no committee at present.
b. Speaker’s Committee   - We need a VP who will coordinate with and introduce speakers for meetings. The November meeting will be garden club members slides (up to 5) of their gardens from this past summer.  They should be sent to Fran Durner by the end of October.  Gardeners should be ready to talk about their photos for the presentation.
c. Baycrest Garden Committee – The garden is going to bed for the winter.
d. Social Committee  -  Michael reported that he has volunteers signed up to bring snacks through January and will pass out the sheet again to fill up the rest of the year.  Michael contacts volunteers ahead of time to remind them.
e. Membership – Louise reported that some people still need to renew their membership. She also showed off the burgundy and forest green Garden Club aprons for sale, as well as the Garden Club book.  All can be bought for $25 each and the books are also for sale at the Homer Book Store and Wagon Wheel.
f. Publicity – Nothing to report
g. Plant Sale – Paula reported that “the plants are all dead” – so enjoy a break!
h. Scholarship – No action, but Francie said someone had contacted her about information on the Master Gardener program.  There has been no application at this point.
i. Giving Committee – Nothing to report.

6. Other – Jan Peyton thanked all the volunteers who keep the garden club going.
Ulmer’s donated all their 2025 leftover seeds to the seed library.
7. Don MacNamara and Donna Rae Faulkner of Oceanside Farm gave a presentation on their small market farm and on the training and mentoring they have been providing for Kodiak Archipelago Leadership Institute (KALI) for the past 10 years.  KALI is now sharing what they have learned with other native people in far flung Kodiak communities.  Donna Rae said they have developed You tube videos to teach farmers around Kodiak and they have also taught in-person classes.  One community successfully built raised beds on an old runway.  Donna Rae shared that a lot of their techniques are based on Korean natural farming practices, and the Homer library has 2 books if you wish to learn more.  
Donna Rae said they have 10 high tunnels and 100 apple trees at Oceanside Farm.  They brought apples, cider, tomatoes and lemon cucumbers for sale at the meeting.  They do not use pesticides, herbicides or synthetic fertilizers.  They make compost, biochar, and use a Johson-Su bioreactor to build healthy soil.  Don brought a barrel with a large circle cut out of the side, used to produce biochar.  A fire is built in the barrel and when all is red-hot the barrel is filled with water.  The remaining wood turns to biochar which is touted as a form of carbon sequestration and thought to be a good source of fertilizer.
A recipe for a natural fertilizer is to combine ¾ gallon of nettles and half that weight of brown sugar (or 3 parts nettles to 2 parts brown sugar), combined.  Let it ferment for 1-3 weeks then drain the moisture off, mix 1 part  liquid to 10 parts water and use as a high nitrogen fertilizer.

Jessica Shepherd announced the Empty Bowls fundraiser for the Food pantry on Nov. 7 from 11-2.  $50 for a hand-made bowl with soup, or $15 for just soup and bread.
The meeting ended at 3:15.
Tina Seaton, Secretary
 

