 1-18-26 Homer Garden Club General Membership Meeting - Minutes
1. Announcements – Fran announced a memorial for Elaine Grabowski at Lands End on Jan. 31st.  She said she and Elaine sold Garden Club tickets every year at City Hall.  She is looking for any photos that might include Elaine.  
Peggy offered extra gardening and homesteading magazines for members to take.
Brenda Adams noted that a Master Gardener class is currently in session with 170 students.
2. Secretary’s Report – Tina apologized that the November meeting minutes did not properly identify the slide show photo presenters - Kim Dickinson, Fran Derner, Shirley Forquer, Michael Houghton, and Brenda Adams.
3. Treasurer’s Report – Kendall reported $15,000. In CD’s, and $13,000 on hand for a total balance of $27,942.48.  She said the Aspen’s new system had a glitch which returned the payment for this month’s rent, but she assumed it would be straightened out by next month. 
4. Committee Reports
a. Garden Tour – With no volunteers to run the traditional garden tour, we will plan to hold pop-up tours of member’s gardens.
b. Speaker’s Committee – New co-VP’s were introduced: Marj Ringer and Kim Dickenson have agreed to coordinate speakers for each meeting.  Future speakers: February - Yarrow Hinnant will speak about orchids, March – Working on someone to speak on Dahlias, April – open, May – Josh Smith
c. Baycrest Garden Committee – Brenda reminded us about the spring maintenance for the Baycrest garden.  The spring clean-up happens in May, before the plant sale.  She passed around a calendar to sign up for summer maintenance.
d. Social Committee - Michael reported the snack sign up list is all filled through the May meeting.  He thanked those who brought snacks.
e. Newsletter – Paula reported that she will be gone in March and that Francie has volunteered to take over the Newsletter production while she is gone.  Please send any newsletter additions to Francie while she is gone.  
f.     Plant Sale – Paula reminded everyone to remember the plant sale coming up and plant extras this spring.
g.  Scholarship – Nothing to report
h.  Giving Committee – Nothing to report

6. Guest Speaker Marion Owen on Garden Myths worth breaking.
Marion Owen is an organic gardening educator based in Kodiak with more than 40 years of hands-in-the-dirt experience.  She writes a weekly gardening column, co-authored the New York Times bestseller Chicken Soup for the Gardener’s soul, and teaches gardeners how to grow better plants.  She has a You tube channel called the Up-beet Gardener.  Marion started her talk with 5 gardening myths that she challenges:
1. You Can’t Grow that! – “Don’t wait for permission, experiment and try new plants every season”. She noted that flat leaf spinach will grow in colder temps and to keep the soil on the dry side for winter growth.
2. Never put meat in the Compost. Ever. – Marion talked about cleaning a whale skeleton by composting.  She said you can get the temp up to 160 degrees within 2 days but stressed that meat should be put into the center of the compost. (the whale bones took 4 years to get clean).  She said every community in the world is facing the need to compost.  She noted that urine is a good kick-starter and addition to the compost pile.
3. AI knows best – Marion noted that is can be difficult to separate fact from fiction. Compost tumblers do NOT make compost in 2 weeks!  She has run into AI images of seeds that are not real, i.e. “Cat Flowers”.  Be wary of plants that are only available as seeds.  Buy from reputable companies that have their own test gardens.  Trust your gut or ask a master gardener – “Is this true?”
4. Seedlings need sterile soil – ‘Damping off’ is a commonly used reason for this myth but it is a fungal disease that is caused by overly damp soil and lack of ventilation.  Reduce ‘dead zones’ by filling the soil to the top of the pot and increasing air circulation.  Do not use garden soil, use living soil because it contains microbes that are diverse enough to keep the fungi that cause damping off in check.  Living microbes provide plants the symbiotic relationship that allows healthy growth.  Marion said Chemical fertilizers kill bacteria, and organic fertilizer does matter.  Sterile soil will not feed the seedling.
5. Gardening is a lonely journey – Marion encouraged gardening with others in places like a community garden, or work with an accountability partner who will help you stay motivated, plan and strategize, remind you of your goals, give advice and share resources and information, and make gardening projects less overwhelming and more fun.

To Build a hot compost pile:
Collect all ingredients, build a 3’ by 3’ by 3’ pile all at once, mixing as you go.  Use a compost thermometer, turn when the temp reaches 160, 2 or 3 days, and turn again as soon as the temperature starts to drop.  Meat can be put in only in the 1st 2 weeks and should be put into the center.  The hot temperature will kill diseases but don’t let it get above 160 or you will only have high temp microbes.  Should take about 6 weeks to finish the compost.
Cold compost takes much longer and does not kill diseases.  Marion noted that cold compost piles should be protected from rain, so they don’t turn into a frozen block in the winter.
Marion does collect seaweed and adds to her compost piles, though she remarked not to use fresh kelp in a hoop house that is covered year-round because too much salt can accumulate.  It was noted that kelp can be collected on the beaches in Homer from Nov. 1st to April 1st.
Marion noted that seedlings should be fertilized from the beginning with fish fertilizer or other good fertilizer.  Comfrey is also a good fertilizer which can be added to the compost pile or dried & pulverized.

There were approximately 37 attendees.

The next meeting will be Feb. 15th.
Tina Seaton,
Secretary

